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What are the business opportunities 
and development challenges in the 
Arctic?

The Arctic is attracting attention from the business community. 
The opening of the sea ice creates a business case 
offering improved accessibility of Arctic natural resources. 
The Arctic needs sustainable business solutions that are 
respectful of the environment and ecosystems in the Arctic. 

Natural and environmental sciences currently dominate discourse on 
the Arctic. Decision-makers lack systemized and reliable business-
related information that covers the Arctic countries.  
 The Business Index North (BIN) project financed by the Norwegian 
Ministry of Foreign Affairs, Norland County Council and implementing 
partners fills this business information vacuum.  The BIN report is a 
knowledge-based, systematic information tool for stakeholders such 
as businesses, academics, governments and regional authorities, 
as well as media in the Arctic states. The partners contributing to 
the project are familiar with local conditions at first hand. The report 
covers eight northern regions of Norway (Finnmark, Troms, Nordland), 
Sweden (Norrbotten and Västerbotten), Finland (Lapland, Northern 
Ostrobothnia and Kainuu) and two Russian regions (Murmansk and 
Arkhangelsk regions). 
 To understand preconditions for business development in the 
Arctic, investors and business need to have a clear picture of socio-
economic trends the region. BIN provides a set of indicators and 
indices that measure socio-economic development in the Arctic. 
These indicators reflect demographic and human capital trends, 
employment, business, innovation potential, maritime transportation 
and connectivity in the North.
 The population in the north of Norway, Sweden and Finland has 
experienced disproportionately slow growth the last ten years, being 
2.7 times slower than in the respective countries overall. Cohorts of 
youth (0-19 years) and working age population (20-64 years) have 
declined in the North, while the elderly population aged 65+ is on 
the increase. This reflects the growing share of baby –boomers in 
the population and inability to increase population through domestic 
and international migration mechanisms. The Russian regions of 
Murmansk and Arkhangelsk are experiencing shrinking population as 
a consequence of post-1990s socio-economic transformations. Who 
will be living and working in the North in the next decade if the same 
trend continues? 
 Human capital measured in terms of tertiary education attainment 
predicts future earnings and the health of individuals. In the north of 
Norway, Sweden, Finland, male population with tertiary education 
lags by 6 and female by 3 percentage points behind the respective 
national averages. Murmansk and Arkhangelsk regions are 
experiencing the same trends.  Is this a problem? In future automation 
will require more high-skilled workers, so the discrepancy in tertiary 
education attainment may lead to an insufficient pool of job seekers in 
the north. This constitutes a risk for business activity in the Artic. It is 
policy-makers’ role to address this issue by providing competitive and 
diversified education in the Arctic. 
 Employment in the north of Norway, Sweden, Finland has shifted 

from traditional sectors of mining, quarrying and manufacturing, 
agriculture, forestry and fishing to a service economy dominated by 
human health and social work activities that accounts for 22.1% of all 
employment. In the Russian regions of Murmansk and Archangelsk 
the mining, quarrying and manufacturing industries served as the 
second biggest employment provider, but experienced job losses 
during the period 2012-2014. The Norwegian, Swedish and Finnish 
North experienced a loss of nearly 5,000 jobs in mining, quarrying and 
manufacturing during the period 2012-2016. 
 The report demonstrates that innovative businesses build upon 
the Northern identity and values often associated with fresh and clean 
water, air and food, majestic nature, outdoor activities and active 
lifestyle. Examples of innovative clusters include aquaculture in the 
north of Norway, data centres in Kajaani and Luleå, health technology 
in Oulu and a growing sector of Arctic tourism in Northern Russia.
The BIN report analyses the development of maritime transportation 
via the Northern Sea Route (NSR). The total volume of cargo 
transported along the NSR grew by 42% from 2016 to 2017, dominated 
by Russian internal traffic. Transport of natural resources out of the 
Arctic is expected to be the main driver for NSR development. 
 Reliable and fast internet connections are vital for businesses. 
The North of Norway, Sweden, Finland and Russia is performing well 
in terms of basic broadband availability, while lagging behind in high-
speed broadband. Mobile broadband coverage is insufficient in the 
unpopulated areas in the Arctic. The European and Russian Arctic 
lacks direct subsea data cable connections with the rest of the world. 
 The Finnish Chairmanship in the Arctic Council 2017-2019 
sets the following priorities: environmental protection, connectivity, 
meteorological co-operation and education. All equally important, 
we shall remember people and concrete sustainable business 
opportunities when addressing development in the Arctic.   

E x p e r t  a r t i c l e  •  2 4 3 4

A l e x a n d r a  M i d d l e t o n
Assistant Professor
Oulu Business School
University of Oulu
Finland

Email: alexandra.middleton@oulu.fi

A n d r e y  M i n e e v
Researcher
High North Center
Nord University Business School
Norway

Email:  
andrey.mineev@nord.no


	Elsi Katainen
	The Baltic Sea Region - US relationship in the current trade turbulence
	Saara-Sofia Sirén
	Futures approach to saving 
	the Baltic Sea
	Jaakko Ossa
	Corporate income tax in Finland
	EITVYDAS BAJARŪNAS
	Hybrid threats: Lithuania‘s response
	Cees Bansema
	Dutch-Finnish economic relations
	Imants Lieģis
	Russia’s impact on regional security
	Aleksandr Jefimov
	Narva is running for the title of European Capital of Culture in 2024!
	Turo Mattila
	Our cybersecurity requires European deterrence
	Marius Laurinavičius
	Russian meddling in Western politics has been simplified
	Wolfgang Schareck
	On the way to becoming a beacon of excellence in the Baltic Sea Region
	Piotr Stepnowski
	University of Gdansk in Baltic Sea region
	Arto Räty
	The Baltic Rim countries can lead the change for a cleaner world
	Keith Martin
	Nord Stream 2: A European project 
	in the Baltic Region
	Tadas Jakštas
	Maritime threats to energy security 
	in the Baltic Sea region
	Miriam Holstein
	Open innovation is the key to success also in the Nordic region
	Evgeny Lebedev
	Belarus-Finland investment cooperation
	Galina Gribanova
	Russia-NATO confrontation on 
	the Baltic Sea
	Ivan Kurilla
	US – Russian relations as international manifestation of domestic culture wars
	Marcin Kaczmarski
	Russia and China: fellow travellers
	Mark D. Steinberg
	The Russian revolution in prison: When history matters
	Olavi Arens
	Brest-Litovsk in retrospect: A hundred year
	Pavel Trunin
	Russia’s external debt
	Alexander Bulatov
	Offshore orientation of Russian FDI
	Maria Zotova & Alexander Sebentsov
	New challenges to the cross-border cooperation in the Kaliningrad region
	Heli Simola
	Finnish-Russian trade recovering gradually 
	Svetlana Stepanova
	Cross-border tourist routes in the Finnish-Russian borderland
	Adam A. Ambroziak
	Russia’s embargo on the Polish apple exports
	Merit Tatar
	Developing smart and sustainable urban transport systems
	Maximo Q. Mejia Jr.
	Developing a regulatory framework for autonomous shipping
	Milla Harju
	Global challenges call for local response through common goals
	Leonard Rozenberg & Dariusz Zarzecki
	Shipbuilding – reality and challenges for Poland
	Tomasz Abramowski
	Deep sea mining – raw materials new perspective
	Zaiga Krišjāne
	Seeing potential of young return migrants to Latvia
	Evija Klave
	Third country nationals’ integration in Latvia
	NICO GROENENDIJK
	The Baltic States: Affluent societies?
	Gediminas Vitkus
	The Euroscepticism in the Baltic States: Manifested and latent
	Kārlis Krēsliņš
	Role of education in regional development: A case of Ventspils
	Franka Marie Herfurth
	Cross-border vocational education and training
	Sigitas Brazinskas
	Digital industrial platforms as enablers of a closer Nordic integration
	Aleksandr Izgorodin
	Lithuanian manufacturing: Rapid growth accompanied by challenges
	Alexandra Middleton & Andrey Mineev
	What are the business opportunities and development challenges in the Arctic?
	Aki Pulli
	Ukraine’s increasing presence in Baltic region
	Tiina Ritvala
	Grand Challenges and the Small Wins Strategy
	Aleksandra Wąsowska
	Political and social strategies of multinationals in Sub-Saharan Africa: A focus on Polish firms
	Matti Ponkala
	Cuba attracts more than ever – Bokira´s view
	Kari Liuhto
	The future of Cuba: Reform or revolution

